

[image: ]Merchants Warehouse
Castle Street
Manchester
M3 4LZ

well.co.uk 




LETTER C 
(MORE THAN ONE MISSED BALANCE LETTER) 




(Date)


Dear xxxxxxx

Re: Well, (insert store name)

Following completion of your recent Controlled Drug Management audit, I write to express my concern and disappointment that you and your team are not achieving the required standard expected by myself, the company and in particular the Pharmacy Superintendent. 

The recent audit conducted in your store highlighted failure to comply with company SOPs, by you or the wider team.

As a provider of Controlled Drugs, you are required by the company and law to ensure procedures to secure “safe management and use of controlled drugs” are in place and consistently maintained.
Compliance to company CD Management SOP helps you achieve this. 

My expectations are clear;

· You and your team must immediately review your current practice to comply with the CD Management SOP and ensure that physical balance checks are completed ‘once a week’ on all items with an open register entry in the CD Register (including nil balances, unused lines, out of date and obsolete stock).
Should you have any queries or wish to discuss this further, please do not hesitate to contact me or a member of the pharmacy superintendent’s team. 

I hope to see evidence that appropriate steps have been taken to remedy non-compliance during my next visit in store. 

Kind Regards

Xxxxxxx
Area Operations Manager






Well is part of the Bestway Group, and is the trading name for Bestway Panacea Holdings Limited Registered number 09225479, Bestway Panacea Healthcare Limited Registered number 09225514 and Bestway National Chemists Limited Registered number 09225457. Registered Office: Merchants Warehouse, Castle Street, Castlefield, Manchester, M3 4LZ. 
Well is the trading name of Bestway Belfast Chemists Limited NI626625. Registered Office: 70 Ballygomartin Road, Belfast, BT13 3NE.   
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