

[image: ]Merchants Warehouse
Castle Street
Manchester
M3 4LZ

well.co.uk 




LETTER C 
(CD Audit Significant Concerns with three or more actions identified)


(Date)


Dear xxxxxxx

Re: Well, (insert store name)

I must express my concern and disappointment following the recent CD audit at your pharmacy. The findings highlighted multiple areas where standards were not met, and this represents a serious risk to patient safety and compliance.

Key issues identified include: (Select the appropriate actions)
· Multiple missed CD balance checks.
· Best in Class (BiC) processes not being followed.
· SOPs not read or implemented by the team.
· Patient returns and expired stock poorly managed.
· CDs and/or CD keys not kept securely.
· General poor oversight and management of CDs.

These findings are unacceptable and must be addressed immediately. Controlled Drug management is a fundamental responsibility, and failure to comply with the required standards puts both patients and the pharmacy at risk.

I expect the team to take urgent corrective action, including:
· Immediate review and implementation of all relevant SOPs and Best in Class.
· A clear plan to ensure all staff are trained and compliant.
· Robust daily and weekly processes for CD management and security.
· Ongoing monitoring by the Pharmacist Manager / Team Leader to ensure sustained improvement.
· Patient returns and expired stock are managed and recorded correctly.
· Expiry dates are annotated on prescriptions in line with procedure.

I will be conducting a follow-up review to confirm these actions have been taken and that standards are being maintained. Further failure to comply will result in escalation.

This matter is extremely serious, and I expect the whole team to work together to ensure that CD management is brought up to the required standard without delay.

Should you have any queries or wish to discuss this further, please do not hesitate to contact me or a member of the pharmacy superintendent’s team.   I hope to see evidence that appropriate steps have been taken to remedy non-compliance during my next visit in store. 

Kind Regards

Xxxxxxx
Area Operations Manager
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